>
i nab

Breakfas
Worksho
Debt

t Inspiration
I Private

nspiration \Worksh

e 773893

rivate Debt

.

-

y



aX nab

Breakfast Inspiration Workshop - Private Debt }

FMO
Marjolijn Breeuwer

Director Clients and Investment Solutions

29 September 2025 4



impact investing

NAB

| aure Wessemius -Chibrac
MD



aX nab

Breakfast Inspiration Workshop - Private Debt }

NAB

Simona Benvenuti
Director i 10% Target Programme

29 September 2025 4



Breakfast Inspiration Workshop - Private Debt }

4

Program of the Session

1. Welcome and opening
2. Presentations 1) Roy Kroon: Pensioenfonds PGB
i) Henk Groot Pensioenfonds Detailhandel

lil) Deanne Arends: Achmea IM
Iv) Marjolijn Breeuwer: FMO IM

4.Q & A: moderated bySimona Benvenuti
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Investing in Impact
Private debt

Roy Kroon
PGB pensioendiensten




Sustainabilitywith PGB:

Policiesand allocationto private markets




Standard investment criteriapplyX

A Forallinvestments, 4 criteria arassessedor suitabilityA Sustainabilityis anintegral
part of anyinvestment

Making Impact investmenighe sustainability(impact) criteria arenuchmore strictX

But pension funds are ncharities return objectivesneedto be achieved

PGB Impact Framework:

Impact investments: targdbcusedimpact goals in privatenarkets - GlINdefinition: pre-
defined measurablampact goalsagainstmarket risk / returns.

PGB Focuthemes Climate changd,ossof biodiversity, Sustainable foalipplyand
Healthcare

Impact-definitie GIIN

“Investments made with the intention to generate positive, measurable social
and/or environmental impact alongside a financial return®.

P/G)B) pensioendiensten o



Impact Framework: Billars

Impactinvestmentsshouldbe assesse@n a consistent andtructuredmanner.

Theoryof Change

Impact risk assessment

5 pillar framewok

P/G)B) pensioendiensten

Startingwith GIIN criteria / IRIS+ FEEE

The IMP reached global consensus that impact can be measured across
five dimensions: What, Who, How Much, Contribution and Risk

Impact dimension Impact questions each dimension seeks to answer

What What cutcome {s occurring in the perod?

I3 the oulcome posilive or negative

JHow Imponant is the outcome 1o the peopie (o planat) expenencing them?

Who JWHo exteriences the oulcomea?

yHowr underserved ore the offecied stokebalders in relation to the oulcome”?

How Much Howr much Of the CulCome IS OCCumng « 8cross scake, depth and duration?
Contribution *Wouid 1¥s change likely have happened anyway?
Risk AWhat is the nsk 10 peogte and piaret that impact does not ooour as expected”

10



Managerlandscapingpn ESGrsImpact

FIGURE 1: ON ESG/IMPACT, PLEASE NOTE WHETHER YOU ARE DOING

(OR PLANNING TO DO) ANY OF THE FOLLOWING Projected
% increase

ESG integration in investment process
Measuring portfolio carbon/
greenhouse gas (GHG) emissions

Measuring other ‘impacts’
(beyond carbon/GHG)
Reducing portfolio carbon/
GHG emissions

Impact investing

Targeting ‘Net Zero’
Explicitly considering/ mitigating
exposure to Social issues

Investing in nature/ biodiversity-
focused assets

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Yes N Planning N No

PJ/G)B) pensioendiensten
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2025: search Impact Diredtending




Search European impact dirdending

PGBdefined an allocation of ~800MMto start allocatingto impact via European Diredendingmanagers

1 Investment criteriadefinedin search document basedon the 5 pillars
1 Expandingmpact exposure in lineith outcomeof participant) & dzNJA&255n gye&rEbdndllocation

1  Hurdle mappingimpact Directendingmarket: relativelynew with manyparticipants

Privatemarketsilliquidity createsrisk of misallocation
I Is Impact DireckLendingscalableenoughfor investment?
I Hurdle monitoring meeting impaaturinginvestmentprocessand adjustingalongside

1 Oncelockedin: willthe A Y @S ampaiieriabe met

P/G) B) pensioendiensten
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Search European impact dirdending

PGBdefined an allocation of ~800MMto start allocatingto impact via European Diredendingmanagers

Strategic Origination & Portfolio
Intent Structuring Management
1 3 6 i @

Solution: makeuseof externaladvisorto assist onselectionprocess

Requirements

- 1 1 A & Define strategic impact Establish the Manager's Monitor the progress : Conduct exits
I m p ath ram eWO rk al I g n e dWI th 7\ y Q S mp&wmwo rk objective(s) consistent contribution to the of each investment in i considering the effect
. . . with the investment achievement of impact. achieving impact against |  onsustained impact.
- EXpe rrencen im paCt strategy. expectations and
. . . 4 respond appropriately. 8
- Experiencen PrivateDebtmarkets 2 Assess the expected | Review, document, and
Manage strategic impact of each . improve decisions and
- In d e p en d ent L’:DJC! on a portfolio investment-. based on processes based.on the
sis. a systematic approach. . achievement of impact

and lessons learned.
.

Assess, address, monitor, and manage potential
negative impacts of each investment.

1 Selectedbfinanceto initiate marketmappingsuitableparties

. . . . . Independent Verification
1  Guidanceon evaluatingresults longlist impacpropositionmanagers —

C reate Sclu ent p rocessan d CcO nf| d en CaN|th Stake h 0 I d ers Publicly disclose alignment with the Impact Principles and provide regular independent verification of the alignment.

[ o |

PJ/G)B) pensioendiensten 14



Conclusiorand next steps




DirectLendingsuitablecategoryfor Impact

Sectorrepresenthigh allocationto impactthemes
1 Investibleuniversewithin fast growingmarket
1 AlignmentthroughimpactYt L Qa

1 Impactrealisationsneedto be measuerdn reporting

Categoryrelatively new SDG-contribution via products, services or operations/supply chain
3" ':.::':.'. 4 o 0 o
1 Governance igssential — m!J e
die o) !

1 Track record andeputation of manager

1 Alignmentin documentationand feestructures

SUSTAINASLE
DEVELOPMENT

P/G)B) pensioendiensten
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SomeFigures

Active in 26

366.800 Active members Collective Labour Agreements

169.000 pensioners
752.000 non active members

More than 60.000 Employers
33.300 employers with staff

Premium received 0 1. 143 ml n.
Pension Benefit payments ¢ 545 ml n.

Asset Under Management:
a  Didion

Pensioenfonds
Detailhandel
19







Action point board of trustees In

responseto the ParticipantDialogue
(2025)

"We aregoingto measurethe impact investing preferences of all
participants. What topics or types ofinvestments do participants find

important? And we arestarting a study into increasing impact
investments."

Di next st with regar Im Investin 4, 202

Pensioenfonds
Detailhandel
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In meantime: impact investing review
report

Purpose of the report:

sharing lessons learned, examining the impact definition, exploring
investment opportunities and establishing an initial assessment
framework for further decisionrmaking

Components of the report:

A Policy frameworks (discussion of investment principles and
participant survey)

A Scope of impact investing (discussion of definition and impact
potential of asset classes)

A Lessons learned (through the indirect and direct impact investments

in the portfolio)
A Opportunities to make impact in different investment categories

Pensioenfonds
Detailhandel
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Start with the definition : Impact investing has multiple perspectives and
degrees, but direct impact is accompanied by additionality .

U Different levels of impact
investing

Investment levels

U Impact aligned/ indirect
RO Ge

_ ckhhapHhy/project
has mpact%ut WIth_OUP A. Avoid negative 5. Acflvantage C.Contributeto
Detailhandel the project would impact o solution
have proceeded regardless stakeholders

(sustainable bonds

Impactgenerating
investments

i Impact generatingd Ls Ra 6 Y @ @ Muchadditionality
= (Additionality)

filnancing from Detailhandel,
the impact would not have
occurred él;’olestaercular

Debt Fun
1l

= ———

Verandering die anderszins

Responsible

Investing a

Impactaligned
Investments
(Intentional)

Investeerdersi

Limited additionality

niet gebeurd zou zijn

A @ 0 Pensioenfonds
Detailhandel

Verbetering Oorzaak Additionaliteit 23




More impact often requires more flexibility and courage to deviate from the
"standard"

Fund A Fund B Fund C
(Im act from engagement, not so much ) (DepI(_)yment ISiSlowlaUENDIMEAlKE )
P . =l o conditions but also due to the need for
\from additionality of capital ) | good screening J
4 )
(Return is in line with the market as it K High additionality has been achieved
concerns standard private debt with an through? 10 ) ¢ R @i Gearlyjihvidsiiment
_ Qe y N )
4 \
_ Detailhandel is a member of the PAC and
Booster within deals [is therefore closer to the investment ]
\_ J

Assessment of funds

A B C
Impact (|
Performance 4 4 AFTER
Cost . ‘
Organisation, ICT, d d ‘
governance, risk
Reporting ' ‘ '
Irrr?ﬂ%r;tzntation of the - (5 Pensioenfonds
. . S _ Detailhandel
qually weighted score . 24



Assessment and review of

Indirect impact: GSS bonds are impact aligned, but

not impact generating/additional

Explanation

A Listed shares and real
estate have an indirect
impact on the real world

A In the case of bonds, it is
possible to steer the use
of resources

A Additionality is limited

A? 1Jgqc¢c R 6GSYBolddl K 1
portfolio has grown
considerably with a wide
variety of bonds, actual
Impact is limited

Rating GSS bonds BPFD Forms of sustainable bonds
Assessment criterion Assessment
Allocation objective EiSa st
Bonds that finance an environmentally
friendly project
Diversity 4
Yield . Social bond
Bonds that finance a social project
Mate van impact ‘
Sustainability -linked bond
Execution 4 Bonds in which the interest rate
depends on performance indicators
Total [

Pensioenfonds
Detailhandel
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Public markets

Private markets

[l 42 ¢ B

Impact opportunities liquid and illiquid

Listed equity

Government bonds

Corporate bonds

Real assets:
Infrastructure, real estate,
forestry

Private debt

Blended finance

Private equity/ Venture
Capital

Considerations

TooTo To DoDoToTo DoDo oo Do DoT» DoDo oo o To Do Do Do I

Little additionality
Limited influence with engagement
High data availability

Little additionality
Little influence with countries, political dimension
High data availability

Little additionality

Limited supply after applying ESG criteria
More impact through engagement

High data availability

More additionality

Higher risks (e.g. politics, data) in direct investments with limited knowledge of
local markets

More governance challenges

More additionality

Potentially higher returns

Higher costs (incl governance, data issues) and risks
More impact through engagement

Increased additionality, especially in EM

Data availability is a point of attention, but coverage is improving
Higher costs (incl governance, data issues) and risks

Complex financing structure/ecosystem

More additionality

Bigger successes and higger failures

Higher costs (incl governance, data issues) and risks
Complexity (specific knowledge/network needed)

Complexity Impact potential

26




Next steps

U Outcome Participant survey on the agenda and discuss in the board (Q4, 2025)
U Decision: does the board want to increase impact investments, and link an
ambition (level of allocation) to this?

If so:

U The IC will then further develop the case, which will include:
U Follow-up research into specific asset classes,

u
u
u
u
u

Impact potential
Financial characteristics
Conditions, governance
Regions and themes
Etc.

U The board to make final decision (2026)

Pensioenfonds
Detailhandel
27
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Impact mvestmg with Private Debt

NAB Breakfast Workshop | 25th September 2025 FMO Office | The Hague
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Who we are and what we do

Meet the Achmea IM Team Impact Investing Private Markets

Portfolio Manager

V Selection, monitoring &
management

V Impact management &
reporting

Phenix Capital is a consultant for
institutional investors in impact and
SDG investing.

Portfolio Manager

.| Karlijn van Vicky van Lars
Achmea IM Lierop Heck Laumen
i Manager | Impact Advisor Impact Due
Team mpact Investing ‘ Diigence Speciali
Private Markets
. . Iph Cl ;
V Strategic andpractical e oeichor clemens veronique
impact advice Impact Impact Impact

YmpactBoost; Yvonne Bakkum

Independent advisor in the
field of impact investing,

Portfolio Manager

Deanne Stefan
Arends Konterman
Impact Impact

Portfolio Manager

Portfolio Manager

Open position
Impact Advisor

Angeles Toled
Rodriquez

Impact
Portfolio Manager

Impact Crange Partners

Impact Orange Partners supports
Achmea IM and provides input on
impactinvesting.

30 Achmea Investment Management
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Ourimpactjourney

e N
Ahold Delhaize
Pensioen
PNO 2030
) e
% Impactmandate2 ¥ emdliann Impactmandate2 ¥  emillipnn
= \_ J
<) e a
(@) 4 ) .
T C asn¥ impact investors h Ambition:
S O ¢ 1M acnmea B € Hbinin impact
- %’ Asset managemengquities, bondsand Achmeagroupcommitsto invest investments
o S mixed funds 10% of assets in impact
O . J \_ J
T O
% g 2025 STICHTING %
n £ - pensioenfonds /| ING
S :
(¢D) 2024 I Strategicadvisorimpactinvesting
A 2021 !
< E 12 m rd s L ~\
€6.9mrd
2022 1/1/2025: Achmea IM Private
€8.1mrd Markets Impact Team officidlaunch
\ J
2008
Achmea Dutch Achmea IM Green Achmea IM Climate ~ AchmealM Corporate AchmeaDutch Achmea IM Social Bond Fund, Private
Health Care Property Bond Fund Infrastructure Fund Green Green Bond Residential Impact Equity Impact Funeén Colending Private
Fund (2008) (2018) (2022) Fund (2024) Fund (2024) Debt (expected)

31 Achmea Investment Management achmea E)



AchmeaMpactplatform

Access to globally selected impact solutions for Dutch pension funds

SociaBond Fund** PEHealthy Planetand People Fung
Corporate GreerBonds { ClimateFund

BiodiversityMulti-Asset**
Climatelnfrastructure Fund

Infra ClimatePE
Infra-equity EM

W) § 3 Infra-debt**
Forestry, K L G = Impact CelLendingPartnership

Landbouwfonds
Landbouwfonds 2

Residentiallmpact Fund

DirectLendingClimate
Impact Private Credi
ImpactLending

MSMELending*

Zorgvastgoed

32 Achmea Investment Management Partnerships achmea )



Achmea IM Impact Due Diligence
Determining impact score with the impact scorecard

Intentionality

{ﬁ} Impactstrategy Alignment with objectives
Theory of change focused on reabrid impact

Investorcontribution & additionality

Q[II]P Impact management Optimization of impact
Impact risks & negative impacts

o

Impact
Due
Diligence

Impactscore
0-100

Measurability

‘ Impactmeasurement N
@ Datastandardization(IRI1S+)

& reporting et

Integration of impact into the investment process

Impact governance Impact track record

Impact incentive

Source: Achmea IM

33 Achmea Investment Management achmea m



Why Private Debt is well suited for Impact Investing

Achmea IM Principles for Characteristicof Private Impact X PrivatdDebt
Impact Investing Debt

A Intentionality '[ailor,eq loan cor]ditions (impact Direct societal impact through
O2@0SylyuaX YtLQa influence on financing conditions
A Measurability and business operations
Direct involvement, governance
A Market-conform financial return influence Possibility of rewards based on
achieving impact objectives
Expertise and network
Broad applicability to themes such
Attractive financial return as social inclusion and climate

Positive impact with market
conform return

34  Achmea Investment Management achmea E)



Howto searchfor impactwithin the PrivateDebtuniverse
PrivateDebtis aheterogeneousnvestmentcategory

Distressed debt

=)
= Mezzanine
Unitranche
EEU Direct lending
‘;:'_ Real estate debt
% Infrastructure debt LerramrleTs
- Private placements MSME Lending
> ECAbacked loans
= Dutch home mortgages
Social housing loans (WSW)
low risk profile h hig

SourceBloomberg Achmea IM

35 Achmea Investment Management achmea m



Dilemma |Wheredo you preferto do impactinvesting

Closeto home Faraway

A Globalethemeslike microfinanceand infrastructure
A Impact is more remotdgsstangiblefor beneficiaries
A Otherreason¥ X

A Logicarole for Dutch pension fundsihstitutional players
A Increasedconcentrationriskto the Netherlands
A Otherreasony X

36 Achmea Investment Management achmea m



Dilemma | How do/oupreferto do impactinvesting

Through largescaledprojectsor companies
0 € M min tickets)

A Largeglobalasset managers
A Lowerreturnsdueto competitivelandscape
A Otherreasony¥ X

Through smaland mid-sizedcompanies
0 € ¥0min tickets)

A Supportsocalimpactthemes

A Regionalimpactboutiques

A Otherreason¥ X

37 Achmea Investment Management
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Wheredo weseeopportunitiesfor pension funds?
Impact with moderate risk and appropriate return throughleading

Investment Grade Bonds

m

Direct Lenders

Private Placements

Scope impact cdending
partnership fund i/o

Financing need of companies

Senior Bank Loans,Bilateral & Syndicated

AAA AA A BBB BB B CCC

_ Credit risk profile of companies
Source: Deloitte Dealracker

38 Achmea Investment Management achmea m



Disclaimelir

Il OKYSIF Ly@SadySyid alylF3aSyYSyid . oxd o0da! OKYSI Lag¢0v KSSTiO Rfeenbgs®radidor gekwslifickeye RA (1 R 2
0Stf STIISNE Syk2F LINPTFTSaaA2yStS 0StSIISNEieL2 BA (10 RRODVAYB YKy ARS 2FS® SDUIGK DA 0F ABISYC
instrumenten te kopen, te verkopen of te verhandelen (in de zin vamt), (ii) geen beleggingsaanbeveling of beleggingsadvies (in de zin Wfit),: &n (iii) geen juridisch of

fiscaal advies. Raadpleeg in voorkomende gevallen een juridisch of fiscaal adviseur. Achmea IM raadthe kfgegemybeslissing uitsluitend te baseren op de in dit document
opgenomen informatie. Achmea IM is niet aansprakelijk voor schade die het gevolg is van een devgédigagrg¥oeslissing.

Dit is reclame. Raadpleeg het prospectus van het Achmea IM Impdair@ingt I NIy SNAKALJ] CdzyR YSiG REFEFNARY YSSNIAYF2NXIF GAS
voordat u een beleggingsbeslissing neemt. De weergegeven scenario's zijn een schatting van het toekomstige rendementio gdgeivens uit het verleden, en geven geen
exacte indicatie. Uw rendement hangt af van hoe de markt presteert en hoe lang u de belegging/het product aanhoudt.

De informatie in dit document is (mede) gebaseerd op informatie die Achmea IM van betrouwbaar geachte informatiebronneerkregftn. Achmea IM garandeert niet de
betrouwbaarheid van die bronnen en de juistheid en volledigheid van de van die bronnen verkregen informatie. De infomitad@ciiment is puur informatief en u kunt
daaraan geen rechten ontlenen. Alle informatie is een momentopname, tenzij uitdrukkelijk anders is aangegeven. Het vexainetikelocument na de oorspronkelijke
publicatiedatum is geen garantie dat de hierin opgenomen informatie op die latere datum nog juist en volledig is. Achmefhbt hecht om deze informatie zonder
aankondiging te wijzigen. Het noemen van rendementen op beleggingen in dit document dient uitsluitend als uitleg empelicttnea IM spreekt daarmee geen verwachting
uit over het rendement of koersverloop van die beleggingen. De waarde van uw belegging kan fluctueren en in het verlealda lesudtaten bieden geen garantie voor de
toekomst. De informatie in dit document is gebaseerd op door Achmea IM gemaakte aannames. Het is mogelijk dat andere amrdamgemaakt dan de door Achmea IM
gemaakte aannames. De door Achmea IM getrokken conclusies zijn daarom niet noodzakelijkerwijs juist en/of volledig.

U mag de informatie in dit document alleen voor eigen persoonlijk gebruik kopiéren. Informatie over de beleggingsinstetimggmmea IM kan een publicitaire mededeling
bevatten. Raadpleeg het prospectus van de beleggingsinstellingemepachmeainvestmentmanagement vibordat u een beleggingsbeslissing neemt. U mag de informatie niet
overnemen, vermenigvuldigen, distribueren of openbaren zonder schriftelijke toestemming van Achmea IM. Alle informagie,eRsti 2 Q4> Af € dzZa i N> G AS&a s =
KI YRSt ayl YSy sen liegldin2rea)blijfteehdddr van of in licentie bij Achmea IM en wordt beschermd door autdiiysneckenrecht en/of intellectueel
eigendomsrecht. Er worden geen rechten of licenties overgedragen bij gebruik van of toegang tot deze informatie.

achmea [)


http://www.achmeainvestmentmanagement.nl/

Disclaimee:

Premarketing:

In deze presentatie gaat een deel van de informatie over een nog op te richten beleggingsfonds Achmea IM khpadingBartnership Fund met impact doelstellingen. Het is
opgesteld op 25 september 2025. Deze-prarketing informatie is geen aanbod tot deelname of uitnodiging tot inschrijving apatgen van deelneming in een mogelijk op te
richten beleggingsfonds. De informatie, beleggingsdoelstellingen, beleggingsbeleid en andere toelichtingen zijn beddelshiommeren en gelden evenmin gise-
contractueleonderhandelingen over deelname in het mogelijk op te richten beleggingsfonds. De informatie in deze presentatie geklefieitadf en kan wijzigen totdat
daadwerkelijk een beleggingsfonds wordt opgericht en de definitieve voorwaarden voor deelname aan dat beleggingsfondgikegeasrakt. Achmea Investment
Management B.V. heeft voor het verstrekken van deze informatie een melding toharketing gedaan aan de Autoriteit FinanciBlarkten, zoals bedoeld in artikel 2:69 van de
Wet op het financieel toezicht. Nadere (pre)marketing kan op basis van deze of op basis van andere of gewijzigde infasisatiegn. De inhoud van alle informatie en
eventuele publicatie van concept voorwaarden of concept prospectus kan wijzigen tot aan het moment dat daadwerkelijkosdiotanizgifte van deelnemingsrechten bij
Achmea Investment Management B.V. kan worden ingediend, waaronder wijzigingen ten aanzien van beleggingsbeleid, bete@yindgs®si > 1 2aGSy Sy NRA aAiC
deze presentatie bevat niet voldoende informatie om beleggers in staat te stellen een beleggingsbeslissing te nemengHietismagelijk om in te schrijven of voor in te
schrijven voor deelname in het beleggingsfonds.

Uitgegeven door:

Achmea Investment Management B.V., statutair gevestigd te Zeist en kantoorhoudende te Zeist (Handelsregister nr. 18@59%3v)VAS geregistreerd bij de Autoriteit
Financiéle Markten ("AFM") in Amsterdam als een beheerder van beleggingsinstellingen als bedoeld in artikgftzz65a onder deze vergunning bevoegd tot het verlenen van
de beleggingsdiensten als opgenomen in het door de AFM gehouden register.

achmea [)
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https://fmoportal.sharepoint.com/SitePages/Corporate-Picture-Library(1).aspx
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NAB BREAKFAST WORKSHOP PRIVATE DEBT

NAVIGATING EMERGING MARKETS PRIVATE DEBT

The numbers speak
for themselves.

Statistics from the GEMs database from
1994 to 2023 show that:

B credit rating B3 credit rating Clobal Bonds Clobal Loans

33 40% 59%  70%

Emerging Market Bonds

3%

Source: Global Emerging Markets Risk Database Consortium
(GEMS database) 1994-2023

FMO



NAB BREAKFAST WORKSHOP PRIVATE DEBT

MAKING A DIFFERENCE WHERE IT MATTERS MOST

SDG Progress Score 2025

SDR 2025
Overall score

Legend
Click on a country to see its performance.
® >80
® 70-80
60-70
50 - 60
<50
Information unavailable

Description

The overall score measures the total
progress towards achieving all 17 SDGs.
The score can be interpreted as a
percentage of SDG achievement. A score of
100 indicates that all SDGs have been
achieved.

4

A

% & SUSTAINABLE
2 DEVELOPMENT =
REPORT .=
5o = = = =3
glw st | CO &

All data presented on this website are based on the publication Sachs, J.D., Lafortune, G., Fuller, G., lablonovski, G. (2025). Financing Sustainable
Development to 2030 and Mid-Century. Sustainable Development Report 2025. Paris: SDSN, Dublin: Dublin University Press. DOI:
https://doi.org/10.25546/111909

Source: SDGs Index Map 2025

FMO Committed Portfolio

Source: FMO

FVo
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NAB BREAKFAST WORKSHOP PRIVATE DEBT

FMO

PIONEER-DEVELOP-SCALE

: Scale
8
I ..................................
g Commercial
-c .' g .
5 mobilization
g
5
IS
S
S
| .
| iy e . o DI
| Fundng - S A
o .
reaior oe‘J?\....‘..)..-n
UL ' SN
AYYA LINBASY G F a2y
.
E
Higher -

A We start with market creation

developing unbankable opportunities
into bankable projects.

A We move projects to public
funds , developing new products
& segments and making higher risk

investments.

A Through our own balance sheet |,
we provide financial support and
scale investments.

A By mobilizing commercial partners
we aim to further scale our impact.

A As a change agent on environmental,

social and governance

support
capabilities.

devel

topics we

oOpment

of
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NAB BREAKFAST WORKSHOP PRIVATE DEBT

KEY INVESTMENT CONSIDERATIONS

IMPACT QOQ RISK
8\

I ‘ RETURN % ADDITIONALITY

FVo



NAB BREAKFAST WORKSHOP PRIVATE DEBT

HOW DO WE SOURCE OUR INVESTMENTS?

FMO

L1 ]
T

Investment Office (~ 170 FTE)
Organized across sectors

¥

Each investment officer receives 2-4
financing proposals per week. Generally
not of interest due to:
1. Sector

2. Additionality =S
3. Financial criteria rejected
3. Eligibility criteria/exclusions
4. Trust/reputation

5. Governance/shareholder structure

¥

If proposal supports same key ~ 10%
principles, sectors and has eligible
solid governance/sponsor base
we will see start preliminary
analysis and discussion

START
INVESTMENT
PROCESS

a7



NAB BREAKFAST WORKSHOP PRIVATE DEBT

HOW DO WE SOURCE OUR INVESTMENTS?

FMO Investments are steered

towards projects that foster a pcquisiior
transition to a more inclusive and elatrs,

greener economy.

Existing

customers,
50%

Referrals,
30%

DECENT WORK AND
ECONOMIC GROWTH

1 REDUCED
INEQUALITIES

A

1 CLIMATE

ACTION

(=)

FVo






NAB BREAKFAST WORKSHOP PRIVATE DEBT

INVESTMENT PROCESS FMO

2. CLEARANCE IN PRINCIPLE

Desk-based assessment of risks and
opportunities, define key terms of
client engagement, and scope any

further assessment customer needs.

1. CUSTOMER SELECTION

We steer our investments towards

projects that foster a transition to a

more inclusive and greener economy —

and contributing to the SDGs. ‘

CLEARANCE IN
PRINCIPLE
s T TS
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7/ 7. MONITORING & VALUE M
/ CREATION

[ Monitor performance and progress, and \
Capacity development identifies ‘

‘ opportunities for greater impact '
(SDGs).
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/ 3. DETAILED DUE DILIGENCE \

Detailed project assessment, on-site
meetings. Further define ESG and

human rights requirements. ‘
!
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FINANCIAL EARLY DISCLOSURE
PROPOSAL ON FMO WEBSITE

6. DISBURSEMENT

Disbursement upon achievement
of the conditions, ESG and other,

set out in the legal agreement.
<_

o

4. DECISION TO INVEST

Credit department writes an advice in
support of a final investment decision
by the investment committee.

l

l FINAL
APPROVAL

5. CONTRACTING &
INVESTMENT DISCLOSURE

Loan agreement after obtained legal
opinions, includes all terms and
conditions, incl ESG covenants and
an E&S Action Plan

o— |l

WEBSITE
DISCLOSURE
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NAB BREAKFAST WORKSHOP PRIVATE DEBT

ESG FULLY INTEGRATED

1. CUSTOMER SELECTION 2. CLEARANCE IN PRINCIPLE

ESG: Pre-CIP contextual
risk screening and initial

ESG: Fit within FMO — ESG risk categorization

strategy? Exclusion list

and investment criteria
compliant

CLEARANCE IN
PRINCIPLE

7. MONITORING & VALUE
CREATION

‘‘‘‘‘‘‘‘‘‘‘

ESG: Review reports, site
visits, address client

implementation E&S issues

£
Ocus 1y potm=o\-‘°5

FMO

3. DETAILED DUE DILIGENCE 4. DECISION TO INVEST

ESG: include draft E&S
Action Plan (additional
conditions)

ESG: site visit, engage
local consultant, land

—> governance assessment

000

! ‘ /

FINANCIAL EARLY DISCLOSURE l FINAL
PROPOSAL ON FMO WEBSITE APPROVAL

6. DISBURSEMENT 5. CONTRACTING &

INVESTMENT DISCLOSURE

ESG: Verify the fulfilment of
«— conditions for disbursement, «—
ESAP and E&S clauses

ESG: includes ESAP, E&S

conditions

o— |l

WEBSITE
DISCLOSURE
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