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Program of the Day

1.Welcome and opening: Laure Wessemius-Chibrac NAB 
2.Presentation:  Adrian de Groot Ruiz & Rogier Schutte        Impact Institute
3.Presentation:  Eszter Vitorino & Titus Witteveen                 Van Lanschot Kempen Investment Management
4.Presentation:  Helmer Schukken                                             Rubio Impact Ventures
5.Presentation:  Clemens Gerteiser                                           Triple Jump
6.Q&A
7.Closing: Laure Wessemius-Chibrac
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Philosophy and approach

NAB PE event

Impact framework

What
What outcome occurs in the period?
How important is the outcome to the people/planet experiencing it?

Who

Who experiences the outcome?
How underserved are the stakeholders in relation to the outcome?

How much
How much of the outcome occurs – across scale, depth and duration?

Contribution
Would this change likely have happened anyway?

Risk
What is the risk to the people / planet if the impact is not as expected?
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Source: World Economic Forum, Kate Raworth, Donut Economy, Stockholm Resilience Center



We are in need of a...

JUST
TRANSITION

This means we need to

... accelerate the transition towards a Net Zero world where no one is left behind

... invest in solutions that advance climate and environmental action and/or tackle the 
rising social inequality

Source: G7 Impact Taskforce



Right incentives Right business model



Source: McKinsey, Cambridge Associates & GIIN, Ronald Cohen

Finance First 
Investing

Responsible & 
Sustainable 

Investing

Impact 
Investing

Impact First 
Investing Philanthropy

Market rate return

High impact



Right Incentives: impact AND return
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Energy Transition

Circular Economy

Food & Agriculture

Planet Paradise

Innovative technologies and services that 
accelerate the transition to a circular and 

zero carbon future, and create a healthy food 
system

64% of pipeline 52% of deals

Inclusive jobs

Access to education

Fair supply chains 

Access to Healthcare

Businesses that empower people to create 
sustainable livelihoods, championing equal 
education, employment opportunities and 

access to affordable (mental) healthcare

People Power

36% of pipeline 48% of deals

Rubio spots scalable solutions for a 
Just Transition 



• Deal selection based on 
(systemic) impact potential

• Bottom-up quantitative impact 
targets set pre-deal, linked to 
business 

• (First) validation of impact targets 
pre deal, by external impact 
advisory board 

Ir. Leendert van Driel Prof. Dr. Lisa Hehenberger Prof. Dr. Pier Vellinga

Defining impact
Sourcing & deal process

Integrated impact model

Scaling impact
Portfolio management

• (Second) validation by Member 
Council & link to carried 
interest

• Impact mission anchored in 
corporate documentation 

• Fully integrated reporting on 
impact & finance (monthly)

• Impact management integral 
part of venture assistance 

Securing impact
Responsible exit

• Responsible exit processes, 
aimed to optimize value 
while continuing to scale 
impact

• Carried interest tied (100%) to 
dual hurdle on both impact 
and finance 

• External certification (SFDR 9, 
BCorp, UNPRI, UNGC, Phenix 
Impact Assessment) 

External Impact Advisory Board

MA Astrid de Reuver MBA



1,032,609
hectares 
serviced

38,820 kg 
of renewed 

apparel 
sold

2,645,197 
single-use 
packages 
avoided

16,662 
tons of 

food saved

14,236 
reductions 
in surgical 

complications

1,031,345 
skin 

assess-
ments

7,536,812 
litres
water 

not
polluted

303,902 
tons CO2 
emissions
avoided

103 
Agritech 

customers
impacted

9,396,527 
pieces of 

litter 
resgistered

Impact reporting example

100,497
People 

engaged 
in social 
impact 

projects

635,034
active 
food 

exchange 
users

20,379954
surplus 

food 
exchanges 

(in kg)

1,794
completed 

skills 
profiles

3,266 
workers

moved out 
of poverty

1,104 
upskill 

and reskill 
graduates

10,337 unique 
mental health 
user sessions

203
graduates
who found 

an inter-
national job

12,340 
language
leanring 

users

4,851
people

supplied 
with 

medication

324,346
Hectares 
(farmers) 
insured

5,080
small holder 

farmers & 
dependents 

impacted

39,318
people

make informed 
health decisions

- smart impact KPIs linkedto SDGs (Impact results 2022) 

Planet Paradise People Power



Cultivated Meat
Ending human consumption of animals



Sama offers data annotation for AI companies
>5,000 workers moved out of poverty in Kenya & Uganda 





SkinVision helps people make informed health decisions 
and empowers people to check for skin cancer



Earth Observation to enable
• smallholders farmers insurance against climate disasters
• Reduce agricultural water usage



Thank you!
Empowering world-changing entrepreneurs
For more info: https://www.rubio.vc/

Plantage Middenlaan 45, 1018 DC Amsterdam Machtelt@rubio.vc +31 (0) 20 362 7207



Triple Jump

Clemens Gerteiser
Director Fund Investments
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Triple Jump
Impact framework of the Dutch Good Growth Fund

NAB Inspiration Breakfast Workshop 



Triple Jump is providing capital and capacity building services in over 75 countries

About us

Private, independent fund manager 
and advisor with >USD 1bln AuM, 
fully AIFMD licenced. 

Corporate set-up in Amsterdam, five 
regional offices plus rep offices in 
Switzerland, Norway, France

>15 years of growth in AuM,
pioneering in impact markets, while 
maintaining profitability and high 
client satisfaction for our investors 

Diversified shareholder base (ASN 
bank, Oxfam Novib, NOTS) with 30% 
owned by employees. 

International team of 120+ 
professionals

3

Head 
Office

Amsterdam

Regional 
Office

Nairobi

Regional 
Office

Bangkok

Regional 
Office
Tbilisi

Regional 
Office

Mexico City

Regional 
Office
Lima

Countries in which Triple Jump has invested
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ASN Microkredietfonds €322m Provides debt and equity to a wide range of financial 
service providers in underserved markets

MicroBuild Fund $49m Supplies debt capital to financial service providers to offer 
housing solutions to low-income end-clients.

Oxfam-Novib mandate €44m Supports early-stage and high impact financial institutions 
that focus on underserved markets, especially in Africa, 
and target specific groups

Financial Inclusion 
Resilience Fund (FIRF)

€72m Providing subordinated debt to financial intermediaries 
serving MSMEs and low-income borrowers in emerging 
markets, to serve as a catalyst to improve the 
solvency position.

Dutch Good Growth Fund 
(DGGF)

€400m Finances local small and medium-sized enterprises in 70 
countries through investing in funds and financial 
institutions serving MSMEs

Energy Entrepreneurs 
Growth Fund (EEGF)

$112m Invests debt and equity in access to energy companies 
and provides dedicated operational support

Clean Energy and Energy 
Inclusion for Africa (CEI 
Africa)

€54m Supports mini grids and other providers of solar solution 
for households with the aim to supply climate-friendly 
electricity for people in sparsely populated areas in SSA

Triple Jump manages and advise a set of unique funds

Product Strategy Our partners

57

Fund Size1

(1) As of Dec 2022
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DGGF is a €400m impact fund of funds from the Dutch Ministry of Foreign 
Affairs

Evergreen fund with a Mandate given to Triple 
Jump for 15 years (in collaboration with PwC)

Several capital increases growing the mandate 
from 175m in 2014 to >400m EUR in 2022

Dedicated fund investment team within Triple 
Jump executing the Fund

Private equity and Venture Capital funds are 
biggest part of portfolio

Focus on anchor investor role played in a large 
number of pioneering SME funds

Co-creation process leading to tailored impact 
strategy

DGGF mandate size, committed and invested 
portfolio
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DGGF manages multiple impact dimensions against the financial target

Dutch Good Growth Fund –
Financing Local SME's 

Cornerstone 
Role

Inclusive Growth
(incl. target groups 

young/female/ 
fragile states)

Leverage

Demonstration 
effect

Economic Impact
(Jobs, growth, 

knowledge 
transfer)

Funding 
Additionality

Missing Middle SME Outreach

Innovation Underserved 
Markets

Total Impact Financial
Return 

- Impact targets core part of business plan for DGGF

- Targeting single-digit risk-adjusted return, in line with mandate to invest in fragile states / LDCs and 
first-time managers

- Impossible to reach all targets with each investment

- Active impact management needs to be part of ongoing portfolio 
construction and rebalancing

DGGF’s impact targets

Impact

Financial Return

1. Above average Impact, below average return
2. Impact in line with overall target
3. Below average Impact, above average return

X = Individual Fund Investments

Minimum return 
requirement

Target Return

Minimum 
Impact

Target
Impact

Managing the tradeoff



… and uses a Bespoke Set of tools to assess, monitor and steer DGGF’s impact

Impact Management Cycle

Developed portfolio benchmarks for 
each impact dimension

For every new investment, we assess 
its contribution to each impact 
dimension

For qualitative indicators (such as 
additionality and catalytic role) we use 
a dedicated scoring tool

During the life of the investment, we 
then monitor the actual performance 
for each dimension

We aggregate, report and steer on a 
portfolio level 

60

Impact 
Monitoring

Portfolio 
Steering

Impact Tool/
Asset 

Selection
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Investee Example: Omnivore Agritech & Climate Sustainability Fund 3

Omnivore target Seed and Series A companies 
operating in the agriculture, food and climate sectors 
in India - investing equity into companies working 
towards climate mitigation and resilience in 
agriculture and food systems, by enabling climate-
smart production

Omnivore has been active as an independent entity 
since 2010

DGGF are supporters of Omnivore’s second 
fund, with a USD 10m commitment to the 2018 
vintage, USD 90m vehicle

Omnivore 2 Fund has invested in 31 companies. The 
Manager is raising Fund 3 with a target of USD 
200m. DGGF committed USD 5m to the first close in 
February 2023
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Investee Example: Novastar Ventures Africa Fund 2 

Novastar invests in early –stage companies across different 
sectors that serve or benefit the mass low-income market 
in Kenya and Nigeria and opportunistically in Ethiopia, 
Tanzania, Uganda and Ghana, using equity and quasi-
equity instruments.

Since its establishment in 2014, Novastar has become a 
world class team with experience in building businesses 
across Sub-Saharan Africa. It is known as one of the 
pioneers in venture investing in Africa.

After having already invested into Fund 1, DGGF made a 
USD 15m commitment to Novastar’s Fund 2. This allowed 
the manager to reach the critical mass required to open a 
new office in Lagos, Nigeria alongside its Nairobi office.

The manager is currently in the process of raising fund III, 
that will aim to generate both environmental and social 
value from commercial growth, with the overarching goal 
of addressing critical climate change issues.



Q&A



Thank you for attending this event!
Please fill out the Evaluation Form below.

Webinar :
Capital Requirements for 

Institutional Investors
On 21 September, 14:00

Next Breakfast Inspiration Session:
Energy Transition
On 12 October, at 8 a.m.


